ICNT Crypto Economy Maturity Assessment Report JICNT

Maturity stage and narrative evolution assessment of Impossible Cloud Network (ICN) | 2024-2026 IMPOSSIBLE CLOUD NETWORK

Analysis date 2026-06-27 | Category: DePIN / decentralized cloud - GPU - storage infrastructire <
Core Narrative: from ‘Cloud DePIN’ to ‘Enterprise Bare-Metal Al Infrastructure’
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1  This material is not investment advice and does not include price forecasts, buy, or sell recommendations.
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Four Core Pillars of the ICN Crypto Economy rJ I C N T
Goal Identification and Weighting

Securing Enterprise-Grade @ Implementing the Verification @ ICNT-Based Economic Regulatory, Governance,
Cloud, GPU, and Storage and Settlement Protocol Self-Sustainability and Developer Openness
Supply Network ScalerNode - HyperNode - Satellite -
Smart Contract
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« 1000s servers » Node registration « Builder access fee o MIiCA white paper
» 20+ data center locations e Challenge e Treasury inflow o - BisaAEE Ea v
« H100 / H200 / B200 / B300 offered * Report * Reward Reserve
. . :  Public GitHub
o 99.9%+ uptime claim » Base settlement e 700M fixed supply
» 1,000+ enterprise clients « Slashing « Collateral / Slashing * Governance transparency

Key Message:

ICN’s current narrative is weighted more toward an ‘enterprise Al GPU bare-metal network’
than ‘decentralized storage’.
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I ICNT Crypto Economy Maturity Assessment Report

On-Chain / Off-Chain Mix and the Technical Gap

., EKJIICNT

IMPOSSIBLE CLOUD NETWORK

What can be verified on-chain, and what still depends on off-chain disclosure?

3 E * Diagnostic Insight
@ On-chain (verifiable) Off-chain (disclosure-dependent)

1
Token, collateral, reservation, and reward
';*;il'j'ca' C'I°”d ' 80% logic have high on-chain verifiability.
supply
In contrast, actual GPU / storage capacity,
PO customer count, ARR, and uptime still
erirication - 0 0 . . .
Setiimen tBmacoi 40% rely heavily on project disclosures. 99
oken econom’
Sustainabilit ' 70% 30% 6 % : S
y The MiCA white paper implies that the scale
and quality of access / collateral functionality
Governance - 359 65% depend on network conditions and
Developer Openness 2 0 hardware-node capability, making precise
quantification difficult today. 99
8 J

@ Key Diagnosis: ICN's technical gap is not about whether the system exists, but whether operating performance can be publicly verified.”
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rb
2024-2026 Achievement Criteria and Progress e

Time-series review of documents, token, contracts, and market data

@ @ (3333; N 7 Partially Achieved or Weak
|

[ b MiCA white paper
LITEPAPER MIiCA | prepared -
2025-03-25 CBI notified /

Real infrastructure
metrics lack

Base / Ethereum
contract addresses

m =il : disclosed independent verification
| 2025-05-07 published
: _ about 253M | . :
Litepaper v0.9 et 700M fixed supply / dieulating / | Public on-chain
released B*) no additional minting market cap governance proposal
around $59M IDs could not be verified
E] Builder pricing formula Website disclosure: —
[III documeFr)lte d g 1000s servers, Public GitHub
20+ locations, development activity
99.9%+ uptime claim is limited
& Achieved & Achieved

Verdict: ICN has achieved document, token, and contract deployment,
but independent verification of protocol usage and a public governance history remain weak.
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Governance and Financial Soundness Analysis

Treasury, supply structure, and governance levers

@
)

@ Public Snapshot /

Governance Status Treasury & Supply Status

DAO proposal IDs ? ﬁ
unavailable ® @
o Documentation focuses Treasury Holdings Total Supply Total Supply

on governance decisions No additional Inflation
needed 356,339,357 700M minting

ICNT fixed 0%

.
Builder Access Fee

— Required ICNT = (1 + Protocol Margin) x Cluster Price x Booked Capacity x Period

Example: 1PB - 2.8 ICNT/TB/month - margin 25% — 3,500 ICNT

JICNT

IMPOSSIBLE CLOUD NETWORK

&I& Economic Levers

@ Treasury — Reward Reserve /
Protocol Treasury allocation

o Supply cap changes require
a formal governance proposal
+ community approval

@ No burn mechanism in the
early stage, possible later

Core risk is not unlimited issuance but unlock dilution.

Timing of distribution for team, investors, partners, and node sale supply matters.
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Community and Developer Ecosystem

IMPOSSIBLE CLOUD NETWORK

G ICNT

Review of public development activity and external developer accessibility

( Developer Maturity Score B . ' ——— = —
@ GitHub Signals

i9pd Core Code Openness

50
J— @ Official GitHub organization: @ Public repositories exist for

\ . 4 public repos, 8 followers litepaper, website, and

4 tracker-type resources
- @ Flagship repo (ICN-Litepaper): @ Full public access to ScalerNode

3 commits, 1 star, O forks daemon, HyperNode, Satellite,
and core contract code is limited
0 100

rn\ Community Channels

37 /100 oo&o@@

Website Discord Telegram Reddit .d
‘ ‘ Interpretation: Documentation quality is good, but the scope of public code
and external developer traction are still low. ]]]
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Competitor Comparison

ICN / ICNT vs Akash / Render / Filecoin / Arweave
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DePIN cloud / i ; i
‘ Category Cat Decentralized GPU rendering Decentralized
egory Category Category
GPU / storage ‘ compute ‘ compute ‘ storage %
@ MarketCap  about $59M | | . 5
@ MatetCap abouts9sM | @ MarketCap aboutss2oM @ MadetCap abourgssom
gf Crculating  poio53m |
Supply
=
Max Su about 388M Max Supply  about 644M T 1 ==
@ Total Supply  700M & i & © nisomy o196 ||
o _— ——— ————
Al GPU bare metal ° Strength Public development | | o Strength  Large GPU o Strength  Mature open
. i activity ' network ecosystem
A Weakness  Limited public code -
governance track record
53 A e ot J
P
Efi[ Compute _9_, Storage [T} Enterprise Infrastructure
-
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Permanent
storage

about $122M

centered
around 65.7M

Proven long-term
storage positioning

ICNT

IMPOSSIBLE CLOUD NETWORK

= W

ICN Positioning

it g

ICN is still a smaller player by market
size, but it differentiates through
enterprise customers and the

Al GPU bare-metal infrastructure
narrative.

Compared with Akash, Filecoin,
and Arweave, its public code,
verifiable operating metrics, and
governance history are still weaker.
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Comprehensive Evaluation and Performance Analy5|s

ICNT

IMPOSSIBLE CLOUD NETWORK

Weighted results and score sensitivity ¥
' K f AT N N
- Physical Cloud - | Verification * ICNT Economic Governance *
g Ssneliseete o GPU Supply o Settlement Protocol o Sustainability o Developer Openness
\/ Weight 30% | Weight 25% Weight 25% Weight 20%
0 . - - | " |
59.8 5 /o Achievement  70% 70% [ Achievement  55% 55% Achievement  62% 62% Achievement  48% 48%
Expansion Stage Weighted Score 21,0 Weighted Score 13,75 Weighted Score 15,5 Weighted Score 9.6
\ NN A N L J

Verification - Settl t Protocol NN 11, . i . .
) iationssSeamentiPustoos 1.25pp The biggest improvement lever is public

@ Governance - Developer Openness  INEEEEEENIND 10.40pp operating data. If HyperNode challenge counts,

€ ICNT Economic Sustainability 9.50pp ScalerNode availability, slashing events,
@ Physical Cloud - GPU Supply 9.00pp booking volume, and treasury flows are
dashboarded, the score could improve
0 5 10 15 teriall
Sensitivity (pp) materiaily.
AL A . vy
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; e s UICNT
Development Stage and Narrative Evolution Diagnosis e —

1 0
Impossible Cloud Network (ICNT) | Total Score 59.85% %
: N : L
Current Stage . =S
o N N E = =

Foundation 0% Early 555 Expansion aan Mature 20% 15%

Narrative Narrative . Narrative ’ ‘ , Narrative 85%+

(0~30%) (30~50%) (50~70%) (70~85%)

Solving centralized Storage and compute Base-based ICNT tokenomics, Utilization, Treasury, Booking, Risk of narrative N ER - 0.35
cloud problems, marketplace, HP - Builder - ScalerNode-HyperNode verification, Slashing, Governance exhaustion, "
DePIN distributed cloud SLA structure enterprise GPU bare metal dashboard needed not applicable now Low narrative
exhaustion risk |
Mica
. —~ )
E‘f —> — - ’ H -
g Y - =2

@ 1000s servers @& Node registration @ Builder access fee
@ 20+ data center locations @ Challenge @ Treasury revenue & MICA compliance @ Global adoption
@ H100/H200/8200/B300 provided @ Report @ Reward Reserve @ Audited contracts @ Sustainable flywheel The key issue now
@ 99.9%+ uptime claim @ Base settlement & 700M fixed supply & Public GitHub @ Fully decentralized is not exhaustion
@ 1,000+ enterprise clients @& Slashing & Collateral / Slashing @ Governance transparency governance but lack of proof.

ICN has real infrastructure, a token, documents, and contracts,
but its public verification layer and external developer ecosystem are not mature yet.

Key Point:
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12-Month Scenarios and Final Conclusmn

Impossible Cloud Network (ICNT) | Analysis date 2026-06-27

R (
Bull Scenario \ ' Base Scenario

30% 50%
30% | 50%

Bear Scenario

20‘5’\
20% "

Q Disclosure of booking volume,
treasury inflow, and HyperNode
challenge success

@ Slashing / availability
dashboard visibility

@ Enterprise narrative plus
documents and contracts
remain intact

@ Unlock dilution burden
@ Risk of weak utilization

@ Public on-chain operating
metrics remain limited

@ Continuing governance
opacity and non-public
@ Maturity rises if operational core code

verification metrics expand

@ The current expansion
stage continues

A~ Ty 09,
V2" % </>
all VoY aBn
Usage Verification Network Economic Governance Developer
Verification Decentralization Self-Sufficiency Maturity Ecosystem
@ BCE Lab
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IMPOSSIBLE CLOUD NETWORK

% Final Conclusion

Conclusion:

ICN’s strengths are its
real-infrastructure narrative
and Al GPU bare-metal
positioning.

However, the key factor
that will determine future
maturity is the public
verification layer.

s  This material is not investment advice
and does not include price forecasts.
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